


WHO
ARE WE?

HRDC is a 100 bedded non-profit paediatric orthopaedic hospital and rehabilitation centre that
treats children with physical disabilities from socioeconomically disadvantaged families. We
also have a network of community-based rehabilitation specialists who take our work
nationwide.

OUR APPROACH

1. Identification 3. Rehabilitation
2. Treatment 4. Social Transformation

OUR ACHIEVEMENTS SO FAR

Total Children Served Surgeries : ‘
108,981 Baridnmed Prosthesis & Orthosis

(40% Female) 50,381 Fabricated 92,479

OUR SERVICES

HOSPITAL BASED SERVICES FIELD BASED SERVICES

» Out and In-patient Services »  Community Based Rehabilitation
38 YEARS ON, ) g (CBR) Program
» 6 Operating Theatres

1 0 8' 9 8 1 ! _’ » Physiotherapy » 4 Satellite Clinics

I ' - Workshop manufacturin » 150 Days of Field Work in a Year
CH I LDREN S . - s low-cost Brosthesis and Orthosis » 76 CBR Workers

LIVES CHANGED _- J/ i/ / ) - Radiology & Pathology Mobile Clinics, School Screening Camps

Surgical Camp, Identification and
Follow-up Camps, Disability Orientation

Training & Education
Cerebral Palsy Clinic & Gym and Awareness Activities



MESSAGE FROM
THE CHAIRPERSON

Dear Friends,

It is such a joy to greet and share information about the past year’s activities and challenges faced by HRDC. With the
annual festivities and elections now over, the patient flow and work at the Hospital is steadily on the rise. Complex work
of rehabilitating children with physical ailments proceeds with great expertise and finesse, and our community-based
workers make sure the treatment continues to it's finality in the child's rural / home environment.

Repair and renovation of our quarter century old facility have been going on in piecemeal fashion, as budgeting
becomes available. Our new training hall at the AKB Education Foundation Center has now become functional, along
with smaller tutorial rooms for various meetings and tutorial lessons for our fellows and trainees. When funds become
available, we will start much needed renovation of our quarters for on-call doctors and CBR workers.

HRDC prides itself in the high quality of services it
provides without any bias to all the children who seek
treatment with us. The work continues to attract
worldwide appreciation, as was recently with the TKS
Gold medal award by the World Orthopedic Concern/
SICOT for outstanding services in Orthopaedics in Nepal.

The work is getting done and challenges met by our
energetic team headed by Dr. Bibek Banskota. All this
would be impossible without the continued assistance
and co-operation of so many of you, both organizations
and individuals. Please accept my sincere thanks, and
continue to support HRDC. The best of the season’s and
new year's greetings from all of us at HRDC.
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Professor Dr. Ashok K Banskota
Founder and Chairperson

OUR MISSION

inclusive, compassionate,

caring

OUR VISION

Ensure equitable access to quality

of life
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PEOPLE SEE MY DISABILITY; | SEE MY ABILITY.
PEOPLE CALL ME DISABLED; | CALL MYSELF DIFFERENTLY ABLED. Howwere you connacted with HRDC?

One of the previously treated patients of HRDC gave me hope that | could

be treated and walk normally. And in all that distress and grief, those
Lekhnath Acharya was a former patient at HRDC and is now a staff member responsible for words became the silver lining in my dark cloud and made me connect
senior supervisor in the Community-Based Rehabilitation (CBR) department. with HRDC.

Describe your journey from being a former patient to a current staff at
HRDC.

The day | landed at HRDC, my psychology changed after seeing so many

others like me, some much worse off than me yet smiling in the
compassionate environment provided by this particular hospital. | was
admitted for several months and received multiple surgeries, followed
by daily physiotherapy and calipers to increase my mobility, eventually
making me independent again! HRDC gave me a second birth. After
completing my education, | was hired by HRDC, and | am happy to be a
member of the beautiful HRDC family. | am extremely happy for this
opportunity to help children heal and look forward to a life of hope and
dignity.

| am now 36 years old, married, supporting my family, and living a
fulfilling life. People who once made fun of me now say | have become a

role model for children like myself.

Tell us about the hardships you experienced as a person with a disability. What inspires you at work?

When | was 12, | fell from a tree and broke my legs and right hand. | was left untreated for several My transformed life, the inspiring stories that | encounter daily at HRDC

days because my family could not afford treatment. | developed an infection in the fractured bone and the blessings of the children and their families | have had the

of one leg and was admitted to a local hospital for several months. Unfortunately, my condition
didn't improve, and, as a result, | developed an impairment. | could not walk alone, | had to crawl

opportunity to help inspire me to work at HRDC.

and depend on others even for basic activities of daily living. | was often made fun of due to my
disability. My parents, especially my stepmother, planned and decided to isolate me from them
and send me to a residential care home. That day | was devastated, helpless, and emotionally
splintered. Sometimes | had drastic thoughts and questioned why | was even alive.




FROM HOPELESSNESS
TO HAPPINESS: A MOTHER'S TALE

We were overjoyed when my husband and | found out | was pregnant, but |

didn't know my son had a disability until after he was born.

“Every 3 minutes, a child is born with clubfoot.”

When | heard the news, | cried endlessly. We questioned why this had to happen
to us. Some said it was because of our past sins! It was a horrible experience to
listen to such baseless accusations.

“The social stigma and blame surrounding disability in children
often fall primarily, and unfairly, on mothers.”

We used to hide inside our homes to avoid people's slander outside.
Fortunately, a nurse working at a local hospital connected me to a social
mobilizer of HRDC, who promised me that my son would walk and run one day.
The experienced cast technicians at HRDC's Regional Rehabilitation Centre
(RRC) in East Nepal corrected my child's feet through serial casting. He is now
using low-cost' club shoes' manufactured in HRDC's workshop that help to
prevent a recurrence. The locally available clubfoot management service has

been a blessing regarding logistics and costs. We would have never been able

to afford treatment in a more distant or expensive setup.

We are so happy and lucky to have benefitted from HRDC's competent and
compassionate care. | am filled with joy when | think about where our life was
and how it is now. | am thankful that HRDC serves many families like ours here in
Nepal.

IN HIS SCHOOL

AFTER TREATMENT




| WANT TO BECOME A TEACHER AND
FIGHT AGAINST SOCIAL
DISCRIMINATION

Topendra was born with congenital kyphoscoliosis, a spinal

BEFORE TREATMENT

deformity that causes cosmetic and breathing problems. This
problem continues to increase as the child grows up.
Unfortunately, his farming family was unable to afford any
treatment. He often became the target of jokes and fun at
school, so he dropped going to school and lived an isolated
life.

A previous patient at HRDC from the same village referred
Topendra to one of our Regional Rehabilitation Centres (RRC).
Although the COVID pandemic was at its peak, HRDC's
teleconsultation clinic connected him with our spine team, and
soon he was on his way to our center. After surgical
reconstruction of his deformed back, a custom-made brace
manufactured in our workshop was prescribed until healing
occurred. As his spine straightened, so did his life! His
confidence is back, and he has rejoined school. He wishes to
become a teacher and battle social stigmas surrounding
disability.

“"No one should face social discrimination, as 2
I experienced."” Topendra
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NO MORE SOCIAL
ISOLATION FOR.
MY FAMILY! . _-

Dhiraja was born to laborer parents in Dailekh, one of b
Nepal's most remote and hilly districts. She was born with

B

'osteogenesis imperfecta’, a genetic disorder where

bones break easily and heal in deformed positions if not

treated on time. The consequence can be significant

disability and impairment. Sadly, as is often the case, her e
wider family and community blamed her mother for this! s
Dhiraja's mother says that she was isolated from her family

and community for several years as a result of this

ostracism. Children like Dhiraja face the "quadruple

whammy" of gender bias, disability, lack of education, and

socioeconomic deprivation, which pose unimaginable
barriers to treatment and rehabilitation. Fortunately, for
HRDC's robust field program, she was identified and
referred for treatment.

After several complex reconstructive surgeries to both her
legs, and an extended period of rehabilitation, Dhiraja

was able to walk on her own.

This physical transformation helped the subsequent
psychological change, and social reintegration back in her
village. She started school, and her wider family and
community perceptions changed for the better. What
could have been an incredibly difficult life has been
transformed into a much more dignified and hopeful
future for this little rural child, thanks to HRDC's
comprehensive approach.


































